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I-PASS Handoff Curriculum:
Curriculum Goals and Objectives for Residents

	Instructional Goals and Learning Objectives
	Instructional Strategies, Events, and Learning Tasks
	Instructional Resources and Support Materials

	Goal 1:  Understand the context of medical errors associated with communication failures

Objectives: 
· Explain the relationship between handoff and communication failures and sentinel events in U.S. hospitals
· Describe the role that residents play in this transfer of information, responsibility and ownership
	Incorporate background and context of current health care system with data regarding medical errors and the role of communication failures in causing medical errors into educational workshops
· Didactic presentation
	Core Resident Workshop and Handoff Simulation Exercises

Faculty Development Presentation

Online Module

	Goal 2:  Introduce the TeamSTEPPSTM model of team training with an emphasis on leadership skills, training strategies, and communication skills in order to optimize team function

Objectives:
· Discuss the science of team performance and its applicability to modern day healthcare delivery systems
· Define the components of high performing health care teams
· Illustrate how situation monitoring and situation awareness create a shared mental model to provide safe patient care
· Describe the use of key team communication strategies to include Briefs, Huddles, Debriefs, Cross Monitoring and Feedback, Assertive Statements, Check-back and Handoffs
	Emphasize key communication techniques with interactive teaching sessions, allowing for practice of the skills
· Didactic presentation
· Trigger videos and discussion
· Role-plays
· Teachable moments triggered by visual campaign elements
· Faculty observations of verbal handoffs with formative feedback

	Core Resident Workshop and Handoff Simulation Exercises

Faculty Development Presentation

Online Module

Just In Time Didactic

Faculty Observation Tools 

Campaign elements
· Pocket cards
· Screen frames
· Flip chart
· Tips of the Day
· Posters

	Goal 3:  Learn the global elements of effective verbal and printed handoffs

Objectives:
· List the important elements in an effective handoff process
· Include up-to-date, accurate, relevant information
· Provide protected time and space 
· Standardize format for relaying information to prevent omissions© 2011 I-PASS Study Group/Children’s Hospital Boston All Rights Reserved. For Permissions contact ipass.study@childrens.harvard.edu


· Include specific contingency plans
· Ensure unambiguous transfer of responsibility: providers know who to call
· Agree upon a specific order for reviewing patients (doesn’t matter what the order is, just everyone needs to know and agree on it)
· Identify preferred learning style of receiver
· Complete one of many learning style inventory assessment tools
· Incorporate and consider individual learning styles in live and/or simulated handoffs
	Understand the global elements and the integration and synergy of verbal and printed handoffs
· Didactic presentation
· Learning style assessment
· Trigger video discussion
· Role-plays
· Faculty observations of verbal handoffs with formative feedback
· Faculty review of printed handoff document

	Core Resident Workshop and Handoff Simulation Exercises

Faculty Development Presentation

Online module

Just In Time Didactic

Faculty Observation Tools

Campaign elements
· Pocket cards
· Screen frames
· Flip chart
· Tips of the Day
· Posters


	Goal 4: Know the elements of an effective verbal handoff

Objectives:
· Create an appropriate environment (quiet, face-to-face) before starting
· Minimize unnecessary interruptions
· Educate others in advance to minimize unnecessary interruptions
· Handle interruptions professionally
· Identify potential pitfalls, such as incomplete information, skipped steps, tangents, forgetting to ask questions, tangential conversations
· Emphasize potential benefits of interruptions such as the opportunity to obtain new information or reframe the shared mental model
· Use a structured format to relay the information
· Begin with a high level overview as a team summary
· Describe the current situation of team (e.g. number of sick and unstable patients and pending admissions or discharges - this is essentially a BRIEF) 
· Identify the attending-on-call or other medical backup 
· Ensure optimal receiver communication
· Describe the role of non-verbal communications such as “huh,” “hmmm,” eye contact, nodding, or frowning
· Solicit specific read back of salient points
· Provide time for clarifying questions
· Employ closed-loop communication, e.g., read back, questions
	Emphasize a standardized approach to a verbal handoff and a protected environment to minimize distraction and interruptions
· Didactic presentation
· Trigger video discussion
· Role-plays
· Faculty observations of verbal handoffs with formative feedback

	Core Resident Workshop and Handoff Simulation Exercises

Faculty Development Presentation

Online module

Just In Time Didactic

Faculty Observation Tools

Campaign elements
· Pocket cards
· Screen surrounds
· Flip chart
· Tips of the day
· Posters

	Goal 5:  Know the elements of an effective printed handoff document

Objectives:
· Describe key elements and properties of a printed handoff document (current with contributions from all caregivers)© 2011 I-PASS Study Group/Children’s Hospital Boston All Rights Reserved. For Permissions contact ipass.study@childrens.harvard.edu


· List at least 3 differences between a verbal handoff and a printed handoff document
· Patient summary may differ 
· Verbal and printed handoffs are complementary
· Consider learning style of giver and receiver
· Identify examples of ideal and substandard printed handoff documents
· Demonstrate effective use of new printed handoff tool specific to the learner’s training institution
	Understand the importance of effective and concise printed handoff documentation
· Didactic presentation
· Trigger video discussion
· Role-plays
· Practice session creating a printed handoff document from an admission history and physical 
· Faculty review of printed handoff documents
	Core Resident Workshop and Handoff Simulation Exercises 

Faculty Development Presentation

Online module

Just In Time Didactic

Faculty Observation Tools

Campaign elements:
· Pocket cards
· Screen frames
· Flip chart
· Tips of the Day
· Posters

	Goal 6:  Adopt the I-PASS mnemonic

Objectives:
· Be able to recite I-PASS mnemonic and describe each element
· Populate the I-PASS mnemonic with appropriate data for a mock patient 
· Demonstrate usage of the mnemonic in a face-to-face handover, as giver and receiver, and be rated as satisfactory by partner and observer
	Use I-PASS verbal mnemonic to standardize handoff process
· Didactic presentation
· Trigger video discussion
· Role-plays
· Faculty observations of verbal handoffs with formative feedback
· Teachable moments triggered by visual campaign elements
	Core Resident Workshop and Handoff Simulation Exercises

Faculty Development Presentation

Online module

Just In Time Didactic

Faculty Observation Tools

Campaign elements:
· Pocket cards
· Screen frames
· Posters

	Goal 7:  Use high quality patient summaries to convey clinical information concisely and effectively in a handoff

Objectives:
· Discuss the use of patient summaries in clinical decision making
· Develop a shared mental model of the patient’s condition
· Ensure patient ownership
· List the components of an effective patient summary including: summary statement, events leading up to admission, hospital course, ongoing assessment plan
· Create a clear timeline of escalation of symptoms
· Delineate - acute, subacute, chronic
· Discuss the context of the patient
· Define - previously well or with underlying chronic disease
· List other essential elements - allergies, medications, etc.
· Articulate the demographics of the patient
· Detail age, gender, ethnicity, etc.© 2011 I-PASS Study Group/Children’s Hospital Boston All Rights Reserved. For Permissions contact ipass.study@childrens.harvard.edu


· Describe methods to provide an effective patient summary
· Limit introduction of distracting elements
· Presenter “venting”, commentary on how the information was obtained
· Provide only relevant information
· Evolve the “patient summary” from a summary of the patient’s history, physical examination and laboratory findings to a “working diagnosis” 
· Use semantic qualifiers in patient summaries to enhance diagnostic accuracy and facilitate the development of a shared mental model
	Develop an understanding of the need for accurate and concise patient summaries which are updated regularly within the printed handoff document. Patient summaries are the key element of the handoff
· Didactic presentation
· Trigger video discussion
· Practice exercise to create and update a Patient Summary from an admission history and physical
· Faculty observations of verbal handoffs with formative feedback
· Faculty review of printed handoff document
	Core Resident Workshop and Handoff Simulation Exercises

Faculty Development Presentation

Just In Time Didactic

Online module

Faculty Observation Tools

	Goal 8: Incorporate contingency planning in clinical care, especially in handoffs

Objectives:
· Discuss the benefit of contingency planning in clinical care
· List the components of effective contingency planning
· What may go wrong and what to do about it
· What has or has not worked before
· Resources for help
· Difficult family or psychosocial situations
· Code status (recent changes, family discussions)
· Nursing concerns
· Describe methods to provide an effective contingency plan
· Assess receiver’s level of experience with and knowledge of the disease process (must do this in patient summary as well)
· Prioritize (for each patient) which problems (if any) need contingency planning
	Promote the use of contingency planning as a fundamental strategy for preventing medical errors
· Didactic presentation
· Illustrative examples
· Trigger video discussion
· Faculty observations of verbal handoffs with formative feedback
· Faculty review of printed handoff document
· Teachable moments triggered by visual campaign elements
	Core Resident Workshop and Handoff Simulation Exercises

Faculty Development Presentation

Online module

Just In Time Didactic

Faculty Observation Tools

Campaign elements
· Pocket cards
· Screen frames
· Flip chart
· Tips of the Day
· Posters









© 2011 I-PASS Study Group/Children’s Hospital Boston All Rights Reserved. For Permissions contact ipass.study@childrens.harvard.edu




image1.png
I-PASS

BETTER HANDOFFS. SAFER CARE.




